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Neighborhood roots ...
                    traNsformed lives

When I walk in the neighborhood with my dog, Esperanza, I can see roots at work. 

Some sidewalks are cracked or buckled by the roots of old trees. We see other 

trees standing tall and firm, without the dreaded orange “X” that indicates disease. 

These trees speak to me about the neighborhood roots Banyan nurtures. Our new 

tagline, “Neighborhood Roots…Transformed Lives,” speaks directly to the work of 

the Banyan Community. 

Banyan was named after a tree that grows an entire system 

of vines and roots that helps to create other trees. In our 14 

years of existence, we have experienced the empowering of 

Banyan roots at work in our community, families, and youth. 

Strong roots keep us anchored in times of storm, such as 

changes in jobs, housing, and safety. Powerful roots move strong obstacles, such as 

graduating from high school and being a first-generation college student. Healthy roots 

protect from disease, such as racism and the isolating effects of poverty.

In this report you will read of the transformed lives: Leading Citizens who can negotiate change; Committed Learners 

who are beating odds; and Reconciled People who live out their calling. Roots are important because they lead us 

to transformation! You are important because you have answered the call to be about this work of transformation. 

Together we are people who are rooted and grounded, so that we may have power (Ephesians 3:14-21). 

Blessed, 

Joani Essenburg 

Co-founder, Executive Director

OuR gRaDuaTES

• Laura Essenburg graduated from augsburg College with a degree in Sociology and minor in Business. 

• andrew Mohammed graduated from CenterPoint Massage School with a certificate in Massage Therapy.  

• Emelie Mohammed graduated from St. Kate’s university with a degree in Communication Studies and Latin. 

• ayo Olawole graduated from The College of St. Scholastica with a degree in Organizational Behavior. 
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“Banyan has been very helpful in getting my kids through 

high school and into college. I’m seeing my dream come 

true. My kids are going to college.” (Parent)

YALE st. KAtE's
uw
RivER fALLs mARquEttE



PROgRaM OuTCOMES

100% of Banyan students who completed the  

aCT scored a 24 or higher on their first try!

100% of Banyan seniors graduated from high  

school and were accepted into college!

Banyan retained 

98% of our  
youth and families 
through the 2011-2012 school year.

42 114 450 100%
Banyan youth attended 

summer camp through 

Banyan. Half of them were 

first-time campers!

home visits this year to 

listen to parents, identify 

family assets, and set goals.

connections with our 

Community Coordinator 

linking families to resources.

of Banyan families attended 

an all-Banyan gathering 

event this year! 16% average 

growth in attendance.

YOuTH DEMOgRaPHICS WE HavE 120 yOutH fROM 

75 famILIeS IN OuR YOuTH PROgRaM!

6 2 %  L at i n o
2 1 %   a f r i c a n -a m e r i c a n
7 %   ot h e r / m i x e d  r ac e
5 %  a s i a n
4 %  c a u c a s i a n
1 %  a f r i c a n

57 %  f e m a L e
4 3 %  m a L e

2 8 %  3 r d - 5 t h  g r a d e
2 4 %  6 t h - 8 t h  g r a d e
1 9 %  k-2 n d  g r a d e  
1 9 %  9 t h -1 2 t h  g r a d e
1 0 %  co L L e g e

6 1 %  p r i vat e  s c h o o L
2 9 %  p u b L i c  s c h o o L
1 0 %  co L L e g e  

9 5 %  f r e e / r e d u c e d  
 L u n c h
5 %  n o  f r e e / r e d u c e d  
 L u n c h

DEvELOP 
YOuTH 
Banyan inspires young people to 

invest themselves in their education 

and their community by developing 

into Committed Learners and Recon-

ciled People. Youth are prepared to 

meet the challenges of adolescence 

and adulthood through programs that 

cultivate social, emotional, and educa-

tional growth.  

Youth Development pRogRAms: 

elementary: after School, Kids Club, 

Cool Off Days Summer Program  

middle school: SOaR (Southside 

adolescents Rising), Learning Circles, 

Cool Off Days Summer Program 

high school: aSPIRE! Tutoring, High-

er ground Scholarship, High School 

Employment 

College: Banyan Scholars, College 

Employment

STRENgTHEN 
faMILIES 
Banyan brings hope 

to families by 

strengthening 

the relationships 

between parents 

and children. Our 

families have close 

bonds that enable us 

to work together toward a brighter 

future. Banyan helps parents become 

advocates for their children in all 

arenas of life, while children become 

an inspiration to their parents. Banyan 

families are future Oriented, because 

they see that their future is bright. 

FAmilY stRengthening  

pRogRAms: 

family Support, goal-Setting Confer-

ences, Home visits

CREaTE  
COMMuNITY 
Banyan connects members of the 

neighborhood with each other, creat-

ing bonds that encourage communi-

cation and belonging. Building trust 

between residents and training lead-

ers on every block brings hope and 

safety to every home. Banyan acts as 

a “resource hub,” connecting resi-

dents with supportive systems and 

equipping them as Leading Citizens.  

CommunitY ConneCting  

pRogRAms: 

Lighthouse Network, 

gathering Events, 

Community 

Council



I found out about Banyan through a neighborhood flier. I 

immediately knew this was the place I had been looking 

for, especially for my daughter Carleen, who was quiet and 

timid. I felt this was a place she could learn to be herself. 

Joani was the first person I met at Banyan. You meet 

someone and they have a spirit about them. Even though 

I didn’t know Joani, I could feel the trust. Our whole family 

has benefitted from Banyan—things like homework help 

and field trips. There’s a sense of being home; it’s the feel-

ing of familia or being in your own country. 

When my husband lost his job, we lost our home on 16th 

avenue. Banyan helped us move, cover immediate finan-

cial expenses, and find a new residence in the neighbor-

hood. We 

could never 

think of mov-

ing away from 

Banyan. We 

were invited to live 

with family in Califor-

nia and Mexico, but this 

is where we have roots. 

The Banyan staff are professional role models. Our 

girls dream about the careers they will have with the help 

of the Banyan. The sky is the limit. This program is magi-

cal. Whoever finds Banyan has a future for their kids.

maura Cuevas    
   Banyan Parent

I have four children, and Darius is my youngest. I first learned about Banyan 

when Darius was in 3rd grade. We started with the summer program and 

then Darius joined the after school program.

In april 2011, we had a house fire. Banyan was instrumental in helping us 

replenish school supplies and school uniforms, as well as find housing in the 

area. They also gave us gas vouchers so we could get around. 

Banyan has become a place to belong for Darius. Last summer he attended 

camp for the first time. at first, I wasn’t going to let him go, because he had 

never left me. But Darius pleaded with me, and my older sons convinced me.  

I realize now that it’s good for Darius to get out. I trust Banyan 

because they have well-planned activities for his age group, 

and he’s not sitting around the house. I tell lots of people about 

Banyan.

Our family has set a goal of owning a home by Spring of 

2013. I tell my children no more moving; this will be ours. 

I also plan to finish my nursing and social work license in 

2014—just as Darius will be working on enrollment at DeLa-

Salle High School, with Banyan’s help.

liNda reyNolds 
      Banyan Parent 

“You feel like you’re a part of a big family. 

When you’re a part of it, even the adults 

feel safer.” (Community Member)

“It’s been important to get to know 

other adults and parents, too. Now I 

don’t feel like I’m so alone.” (Parent)



I tutor for the aSPIRE! high school program, primarily in math and science. But the real objective is preparing kids for 

college. Tutoring at Banyan is highly interactive. We don’t give kids answers if they don’t need it. across the board, they 

are respectful and grateful. and their motivation level is high. They want to learn. I went in expecting more stereotypical 

“ghetto” behavior. But these kids are sharp. You don’t get into aSPIRE! without having aca-

demic potential. 

I’m an engineer by profession. a couple times I’ve taken Banyan kids to my work-

place. Many kids in Phillips don’t see opportunities the way suburban kids do. If 

you don’t know what the possibilities are, you won’t dream a bigger dream for 

yourself. That’s my story, too. It didn’t occur to me to go to college or get a 

professional degree until a guidance counselor told me it was possible. Banyan 

exposes kids to new possibilities and helps them navigate a path forward.

I’ve never seen another organization with such a holistic approach. Banyan 

addresses root problems that hold people back, and is equally committed to 

strengthening families and neighbors. That’s real community development. It’s 

incredibly motivating to participate in this. 

bob oraNge, Volunteer 

Banyan feels like family. They 

expect so much of me, it 

makes me work hard and set 

goals. They offer tutoring, a 

support system, and older 

people investing in me. I 

would never be at DeLaS-

alle High School without the 

scholarship through Banyan. 

That pushes me to succeed. 

Banyan doesn’t just support me, but my whole family. 

When we had a fire, Banyan helped us figure out insur-

ance and find another place to live. growing up in Phillips 

is tough. I’ve been here my whole life, so I’m used to it, 

but it’s a dangerous neighborhood. Still, if anything were 

to happen, I’ll have someone on the street to go to. That’s 

because Banyan has connected the community through 

block clubs.

I come to Banyan for tutoring on Mondays and Wednes-

days, and I help lead elementary kids on Tuesdays and 

fridays. I spent more than 100 hours volunteering with the 

elementary kids this summer. It’s hard work leading ele-

mentary kids; it teaches me new appreciation for leaders 

I had! When I think about my future, I see college, a Ph.D., 

traveling outside the country. I know these things are pos-

sible for me because of Banyan.

diamoNd JaCksoN, age 16 

“Banyan teaches me to stand up 

for what I know is right. I’ve learned  

to handle situations in a respectful 

manner.” (Middle School Youth)

“Banyan kids definitely have the best 

attendance of any other students in 

my classroom.” (Teacher)



our fiNaNCials

2 0 1 1  F u n d i n g  S o u r c e S  $ 5 5 5 , 9 2 4 
5 0 %  i n d i v i d u a L s  $ 2 7 5 , 8 7 5 
4 6 %  f o u n dat i o n s /
 co r p o r at i o n s   $ 2 5 6 , 3 0 5 
4 %  c h u r c h e s  $ 2 2 , 5 2 5 
 i n t e r e s t   $ 1 , 2 1 9

2 0 1 1  g e n e r a l  o p e r at i n g  e x p e n S e S  $ 5 6 7, 2 3 9 
7 7 %  p r o g r a m  e x p e n s e s   $ 4 3 7, 0 1 8 
      s e r v i c e s   $ 3 2 8 , 8 5 5
      s c h o L a r s h i p s   $ 1 0 8 , 1 6 3
1 4 %  f u n d r a i s i n g   $ 8 0 , 2 8 0
9 %  m a n ag e m e n t  &  g e n e r a L  $ 4 9 , 9 4 1 

2 0 1 2  b u d g e t   $ 7 0 0 , 0 0 0
6 3 %  co m m i t t e d  Y t d -3 r d  Q  $ 4 4 0 , 0 0 0
3 7 %  n e e d e d   $ 2 6 0 , 0 0 0

M a r i c r u z  a r o c h o 

fa m i LY  a dvo c at e 

J o a n i  e S S e n b u r g 

e x e c u t i v e  d i r e c to r

e S t h e r  g a r u b a n d a 

co L L e g e  r e a d i n e s s  s p e c i a L i s t

K at i e  K i r K 

m i d d L e  &  h i g h  s c h o o L  

s p e c i a L i s t

S u S a n  M cK e n z i e 

b u s i n e s s  a d m i n i s t r ato r

S a M  o l S o n 

Yo u t h  d e v e Lo p m e n t  d i r e c to r

b e t h a n y  t h e o b a l d 

e L e m e n ta r Y  s p e c i a L i s t

l a u r e t ta  d a w o lo  t o w n S 

co m m u n i t Y  co o r d i n ato r

M i c h e l l e  V a n d e r  V e e n 

Yo u t h  s p e c i a L i s t  &  e v e n t 

co o r d i n ato r

s t u d e n t/ s e a s o n a L  e m p LoY e e s :

co l l e g e  e M p lo y e e S  ( 5 )

K y l e  d i d i e r  (c h a i r )

p r e s i d e n t,  s h e Lt e r  co r p o r at i o n

b a r b a r a  F r e y  o l S o n  

( v i c e - c h a i r )

S V e n  w e h r w e i n  ( t r e a s u r e r )

f i n a n c i a L  co n s u Lta n t, 

s e L f  e m p LoY e d

r o S a  n .  r o d r i g u e z - r i V e r a 
( s e c r e ta r Y )  s r .  b u s i n e s s 

a n a LY s t,  b o s to n  s c i e n t i f i c 

co r p o r at i o n

g r e g  g o o d
g Lo b a L  s u p p LY  c h a i n  m a n ag e r , 

c a r g i L L  a n i m a L  n u t r i t i o n

r i c h  p e a c h a 

acco u n ta n t,  r e t i r e d

e d  e g a n
p r e s i d e n t,  n c  m i n e r a L s ,  L Lc

S u e  J e n S e n
o w n e r ,  s e w  ta L e n t e d 

e m b r o i d e r Y

S h e i l a  J o n e S

BOaRD Of DIRECTORS
"It is an honor to lead the Banyan Community at this 

time and it is my pleasure to invite you to join us 

as together we become a part of the transformation 

in the lives of children and families in the Phillips 

neighborhood. Banyan exemplifies the Chinese 

Proverb, 'Give a person a fish and you feed 

them for a day, teach a person to fish and 

you feed them for a lifetime.' We are teaching 

families and children how to fish and, in turn, 

having an unprecedented generational impact inside of a 

community that faces so many obstacles. Thank you 

for your support and dedication to this call."

Kyle Didier, Banyan Community Board Chair

President, Shelter Corporation

h i g h  S c h o o l  e M p lo y e e S  ( 5 )

S u M M e r  S ta F F  ( 2 )

co n t r ac t  w o r k e r s :

lo r i  n i S S e n 

d e v e Lo p m e n t  s p e c i a L i s t

t i M  d o r n F e l d 

acco u n ta n t

K e l ly  r o w a n 

g r a n t s ,  e xc e L s i o r  

b aY  g r o u p,  L Lc

BaNYaN COMMuNITY STaff

“Banyan Board of Directors are engaged members of Banyan, giving impressive 

insight and direction to the organization.” (Sherry D. Heffernan, Auditor)

b a n ya n  S ta F F

b a n ya n  y o u t h  S ta F F

A complete copy of the audited  

financials is available upon request
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thaNk you to our supporters

Memorials/Honors
memorial for Jacqueline nolte Jones
Estate of Jacqueline Nolte Jones

memorial for Billy stewart
Lloyd & Elaine Benson

memorial for Dr. James Cicero
Dorothy Haugen

memorial for Robert Kuhl
Barnard & Sandra Hall
Beverly Bybee
David & Janice Kastelic
gary Weldon
Janet frey
John & Ruth Bergerson
Karen & Erin Jennings
Margaret Hall
Margaret Sorensen
Marjorie Kuhl
Mary ann Mcguire
Maurice & Donna Johnson
Phyllis Pangborn
Thomas & Donna Mulrooney
Thomas & Katherine Coulter
William & Jocelyn Paterson
William & Marilyn Stock
ann giebler-Schmidt

Janet Daniels
John & Shirley Buzzell
Mr. & Mrs. Burton Nygren
Mrs. John Thompson
Dennis & Paula Olander

sandy & Jerry Bilski scholarship
Dennis & Londa Bilski
Michael & Jacqueline Bilski
Linda & John Holper

Donor advised funds
Catholic Community Foundation
Scott & Ellen Sayer

Fidelity Charitable gift Fund
John &  Kari friel
Lee & Bonnie Mcgrath
Sven Wehrwein & Mary ann Dorsher

the minneapolis Foundation
Mary ann Dorsher & Sven Wehrwein
Douglas & Wilma Eden
greg & Kathleen good
David & Kate Mortenson
S.f. Perkins
Mark & ann Schulze 
 

foundation/
Corporation Donors 
3M foundation
allina Health System
Bank of america Matching gifts
Baton Rouge area foundation
Bell Lumber & Pole Company
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our Neighborhood: phillips
LIGHtHOuSe netwOrk (LHn) is a block 

club program of the Banyan that nurtures 

community, promoting safety and com-

munication on each block. LHN has 11 

blocks reaching out to 1,100 residents. 

Nine blocks hosted National Night 

Out parties this year with food and 

entertainment from eight different cultures.

neIGHbOrHOOD StatS: Banyan’s work is 

imperative because of the community need. 

In our neighborhood, 40% of all children 

live in poverty. The neighborhood four-

year high school graduation rate is 49%. 

The median income for a family of four 

is $24,000. The unemployment rate 

is at 18%. Crime is a constant with 

gangs, prostitution, and drugs. 

Without Banyan home visits, a lot of families can fall 

through the cracks. We often don’t know someone needs 

a job or a child has a health issue until we go into 

the home and make it comfortable for 

families to speak. We always emphasize 

to parents that this is a partnership. 

We say, “Banyan is not trying to do 

your job. You are the parent and 

first educator. We are just here to 

supplement what you are doing 

already.” To give a parent that 

power is huge.

I also oversee Banyan’s network of 

block clubs, called the Lighthouse 

Network. We have 11 clubs of neighbors 

who commit to care for one another and keep 

the neighborhood safe. Community Council is another way 

we empower residents. We teach adults about community 

development and social capital—the things at the founda-

tion of Banyan. What we’re really doing is training leaders.

lauretta dawolo towNs 
Community Coordinator

I’m the first Banyan parent to be on staff. Three months 

ago, I would have been one of the families getting a home 

visit, and now I’m knocking on doors with Lauretta. fami-

lies trust me because they know I’m from the neighbor-

hood and a parent like them. Roughly 60% of Banyan 

families are Spanish-speaking, so translation is a 

big part of my job, including helping kids trans-

late homework. To gain a family’s trust, it helps 

if kids talk you up first. That way, when you 

meet parents, they’ll say, “Oh, you’re Maricruz.”

In a diverse neighborhood like Phillips, it’s 

important for people to see Lauretta and 

me—people of different ethnicities and languag-

es—working together. Banyan also wanted Span-

ish-speaking families to see someone in leadership 

who looks and sounds like them. It shows Banyan believes 

in neighborhood roots 

so much they hire a 

parent and communi-

ty member.

mariCruz aroCho  
Family adVoCate

Banyan Center

Banyan families

Banyan House

LHN Blocks

Proposed New Site

“When we build relationships, we 

become more confident.” (Parent)


